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While Japan has lagged behind
the likes of Europe in renewable
energy development, momentum
has been building quickly in Nip-
pon, where the government has set
forth an ambitious plan to reach
carbon neutrality by 2050.

More than a decade ago, the
island nation’s initial renewable
energy push was driven less by
environmental concerns, and more
so by an energy shortage due to
the closure of dozens of nuclear
plants following the Fukushima
Disaster in 2011. Nuclear may still
have a role to play in Japan's fu-
ture energy mix, but the focus for
many companies is renewables,
with government policy rapidly
shifting from a feed-in-tariff (FIT)
system to the power purchase
agreement (PPA) model that has
become the norm in Europe.

As negativity and doubts sur-
rounding solar and other renew-
able energies in Japan have fizzled
away, the government, the banks,
prime sector companies and small-
er enterprises have all become
increasingly active in supporting
Japan's shift to carbon neutrality.
This has led toaboomininterestin
renewable energy projects, which
bodes well for Abalance, a firm
that acts as a one-stop solution
for companies looking to get into
the clean energy business.

Yasuaki Mitsuyuki, President,
Abalance Corporation

"Our company plays a role in
promoting green energy and so-
lar power generation by offering
comprehensive one-stop solu-
tions, from planning to construc-
tion, as well as operations and
maintenance, and there aren't
many companies like that in Ja-
pan,” states Abalance CEO Ryu
Junsei. "As part of our efforts,
we have accumulated knowl-

Original article published in Newsweek on August 11th, 2023. Written by the Worldfolio

Striking the right balance for renewable energy

Providing comprehensive support for all companies that want to introduce renewable energy, the Abalance
Group continues to go from strength to strength.

"We are promoting
green energy and never
see others as rivals but

as partners, as no single
company can realize the

supreme goal of carbon
neutrality.”

Ryu Junsei,
CEQ, Abalance Group

edge and expertise in green en-
ergy, and we aim to transfer that
knowledge to Japanese corpora-
tions interested in adopting such
technologies. To facilitate this,
we recently established a de-
carbonization business division
that offers consultation services

AN

to Japanese companies seeking
to set up solar panels or engage
in green energy initiatives. Our
mission is to nurture and sup-
port Japanese companies so
they can achieve their green
energy goals independently.”

Mr. Junsei, who decided to
pursue a career in renewable en-
ergy back in his university days,
has been a long-time proponent.
Back in 2003, when he first ex-
pressed his aim to develop clean
energy projects, people thought
it was a crazy idea. Twenty years
on, however, and he heads up a
company leading the charge in
the sector, having witnessed a
huge change in perspective from
business leaders over the past
two decades.

“"When private companies,
especially listed companies, ac-
tively engage in business with
us, such as installing solar pan-
els or participating in wind pow-
er generation, it brings about
significant change,” he says. And
as an increasing number of pri-
vate companies have looked to
work with Abalance, the firm's
workforce has grown 50% year
on year. "Even those who were

initially not involved in the green
industry become well-versed in
green technology within a year
or two and take pride in the
business they are engaged in."

Indeed interest from private
companies in developing renew-
able energy is not just driven by

environmental consciousness,
but also financial incentives.
And Japan's move to the afore-
mentioned PPA model will go a
long way in making those finan-
cial incentives more attractive
toinvestors. "In Japan, we have
been involved in green energy
and CO, reduction, primarily
through the FIT system, which
provides a tariff of around 10
yen per kilowatt-hour,” Mr.
Junsei explains. "However, in
comparison, PPAs with corpo-
rate entities offer a higher rate
of 15 yen or more per kilowatt-
hour. Thus, PPAs are more fi-
nancially lucrative. As a result,
there has been a gradual shift
from FIT to PPA in Japan.”

-

While Japan has the highest
ratio of solar panels per square
kilometer of flat area in the
world, there is still a long way
to go to realize the full poten-

tial of solar power. Abalance is
playing its part by supporting a
number of initiatives, including
the installation of solar pan-
els in unused agricultural land,
mountainous regions, and on the
walls and rooftops of factories
and city buildings. It has even
developed a "solar tree” - con-
sisting of a reinforced steel or
concrete core, with branches
made of sturdy metal or rebars
resembling scaffolding - and
flexible solar panels that can
be bent. "We are continuously
working on refining and devel-
oping our products,” adds the
Abalance CEQ. "We aim to make
solar panels installable any-
where, and we are constantly
thinking about how to improve
our products.”

_—4
What's more, Abalance is also
engaged in wind power and bio-
mass power projects, as well as
hydrogen. But the company’s vision
is not only limited to Japan. With
operations in five countries in Asia
and a solar panel manufacturing
plant in Vietnam, Abalance plans
to expand overseas are well under-
way. "We already have a factory in
Asia, but we also plan to explore the
possibility of establishing produc-
tion facilities in the U.S., Europe and
Africa,” Mr. Junsei reveals.

"Our main goal is to support
advanced countries to achieve zero
emissions by 2050, and for de-
veloping countries to realize zero
emissions by 2060 or 2070. We
may at some stage be faced with
the renovation of obsolete solar
panels, and hydrogen technology
might be required. Demand for
solar power has increased but may
fluctuate. We don't know what the
future requirements will be, but
whatever they may be, we would
like to offer products that suit the
needs of that time."
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nang lugng tai tao.

Trong khi Nhat Ban tut hau so vadi
c4c nudc nhu chau Au trong viéc
phat trién nang lugng tai tao, thi &
Nippon, déng luc dang dugc nhanh
chong xay dung, chinh phi da dét ra
mat k& hoach day tham vong nham
dat dugc muc trung hda carbon vao
nam 2050.

Hon mét thap ky trude, né lucthic
day nang lugng tai tao ban dau cla
qudc dao nay khéng dugc phat huy
bdi nhiing lo ngai vé maéi truong, ma
chd yéu la do tinh trang thiéu nang
lugng do hang chuc nha may hat
nhan phai déng ctra sau Tham hoa
Fukushima nam 2011. Hat nhan co
thévan dong vaitrd déng vaitrd quan
trong trong co'cau nang luong tuong
lai cGia Nhat, nhung trong tam cta
nhiéu céng ty 1a nang lugng tai tao,
khi ma chinh pht dua ra chinh sach
nhanh chéng chuyén déi tir hé théng
bi€u gia ban dién (FIT) sang mé hinh
hop déng mua ban dién (PPA) da tré
thanh tiéu chuan & chau Au.

Khitiéu cuc va nghi ngdxung qua-
nhnanglugng mat tréi va nang luong
tai tao khac & Nhat Ban da bién mat,
chinh pht, ngan hang, céc cong ty
nhdm nganh nén tang va céc doanh
nghiép nhd hon déu ngay cang tich
cuctrong viéc hd trgNhat Ban chuyén
sang trung hoa carbon. biéu nay da
dan dén su bung né quan tam dén
cac dy an nang lugng tai tao, day la
tin hiéu t6t cho Abalance, hoat déng
nhu mét gidi phdp mot clra cho céac

Yasuaki Mitsuyuki

cdng ty mudn tham gia vao linh vuc
kinh doanh nang lugng sach.

“Cong ty chung téi dong vai tro
thic ddy nang lugng xanh va san xuat
nang lugng mat troi bang cach cung
Ccp cac giai phap mot clra toan dién,
tlr 1ap ké hoach dén xay dung, cling
nhu van hanh va béo tri, va khéng co
nhiéu cong ty nhu vay & Nhat Ban,’
Gidm déc diéu hanh Abalance, 6ng
Ryu Junsei cho biét. “La mét phan

Original article published in Newsweek on August 11th, 2023. Written by the Worldfolio

Giai phap dung dan cho nang luong tai tao

Abalance Group tié€p tuc phat huy hét sirc manh cta minh, cung cap ho trg toan dién cho tat ca cong ty mudén ra mat

“Chung t6i dang thuc day

nang lugng xanh va khong
bao gio'xem ngudi khac la
doi thdi ma la déi tac, vi khéng
mot cong ty don Ié nao co thé
dat dugc muc tiéu téi cao la

trung hoa carbon”

Ryu Junsei, Giam déc diéu hanh,

Abalance Group

trong nd luc cta minh, ching t6i da
tich Iy kién thuic va chuyén mén vé
nang lugng xanh va chung ti mong
mudén chuyén giao kién thic do cho
céc tap doan Nhat Ban cd quan tam
dén viéc ap dung céc cong nghé do.
DE tao diéu kién thuan loi cho viéc

_ e

nay, gan day chung t6i da thanh lap
b6 phankinh doanh khircachon cung
cap dich vu tu van cho céc cong ty
Nhéat dang tim cach thiétlap cactam
pin mat troi hodc tham gia vao céc
sang kién nang luong xanh. Nhiém
vu clia chung t6i 1a nudi dudng va hd
trg cac cong ty Nhat Ban dat dugc
cac muc tiéu néng luong xanh cla
ho mot cach doc lap.”

Ong Junsei, quyét dinh theo duoi
su nghiép trong finh vire nang luong
taitaotirnhimgngay conhoc daihoc,
da tién phong tur rat 1au. Trd lai nam
2003, khi lan dau tién éng bay to y
dinh phét trién cac duran nang lugng
sach, moi ngudi cho rang do la mot
y tuéng dién r6. Tuy nhién, hai muoi
nam da troi qua, 6ng ding dau mot
cbng ty dan dau trong linh vuc nay,
sau khi chung kién su thay déi lon
vé quan diém clia cac nha 1anh dao
doanh nghiép trong hai thap ky qua.

“Khi cac cdng ty tu nhan, dac biét
la cac cong ty da niém yét, tich cuc
tham gia kinh doanh véi chung t6i,
chéng han nhu I8p dat pin méat troi
hodc tham gia san xuat dién gio, diéu
démang lai surthay déi dang k&' éng
noi. Va khi ngay cang cé nhiéu cong
ty tu nhan tim cach hop tac véi Ab-
alance, luc luong lao déng clia cong
ty da tang 50% madi nam. “Ngay ca
nhitng ngudi ban dau khéng tham

giavaonganh coéngnghiép xanhcling
trénénthanhthao vé cong nghé xanh
trong vong mat hoac hai nam va ty
hao vé coéng viéc kinh doanh ma ho
dang tham gia."

That vay, s quan tdm cla céac
cdng ty tu nhan trong viéc phat trién

&3

nang lugng tai tao khéng chi duoc
thuic day bdi y thic bao vé maéi truong
ma con ca cac déng co'tai chinh. Va
viéc Nhat Ban chuyén sang mé hinh
PPA ndi trén sé gilp ich rat nhiéu
trong viéc khién cac uu dai tai chinh
do tré nén hap dan hon déi voi cac
nha dau tu. “Tai Nhat Ban, chung
t6i da tham gia vao [inh vuc nang
lugng xanh va giam thiéu CO2 chd
yéuthéng quahéthéng FIT, cung cap
muc gia khoang 10 yén mai kilowatt
gioy" 6ng Junsei gidithich. “Tuy nhién,
khi so sanh, PPA vdi céc t6 chuc do-
anh nghiép dua ra muc gia cao hon
tlr 15 yén trd 1én trén moi kilowatt
gio. Do dé, PPA sinh lgi nhiéu hon vé
mat tai chinh. Két qua la, da cé su
chuyén d6i dan dan tir FIT sang PPA
tai Nhat Ban."
L )

Méc du Nhat Ban ¢o ty |é tdm pin
maét troi trén maéi kilomet vudng dién
tich b&ng phang cao nhat thé gidi,
nhung van con mot chang duong
dai phia trudc d€ nhan ra toan bo
tiém néng cla néng lugng mat troi.

Abalance dang thuc hién vai tro clia
minh bang cach hd trg mot s6 sang
kién, bao gom 1ap dat pin mat troi &
vung dat néng nghiép chua strdung,
ving nui va trén cac buc tudong va
mai nha cla cac nha may va toa
nha thanh phé. Céng ty tham chi da
phét trién mot “cay nang luong mat
trof” - bao gom 16i thép hodc bé tong
¢t thép cd cac nhanh kim loai chac
chan hodc thanh c6t thép gidng nhu
gian gido - va céc tam pin mat troi
linh hoat 6 thé udn cong. “Chung toi
dang lién tuc nd lyc cai tién va phat
trién cac san pham ctia minh," Giam
déc diéu hanh clia Abalance cho biét
thém. “"Chung t6i dat muc tiéu tdi uu
sao0 cho cac tdm pin mat troi co thé
lap dat dugc & moi noi va chung toi
khong nglmg suy nght vé cach cai
thién san phdm cta minh

Ngoai ra, Abalance ciing tham gia
vao cac du an nang lugng gié va
nang luong sinh khéi, cling nhurhydro.
Nhung tdm nhin cuia cong ty khong
chi gidi han & Nhat Ban. Thong qua
van hanh tai ndm quéc gia & chau A
va moét nha may san xuét pin mat
troi tai Viét Nam, k& hoach mé rong
ra nudc ngoai cla Abalance dang
duogc tién hanh tét. “Chung toi da
c6 mét nha may & chau A, nhung
chung t6i cling c6 ké hoach kham
phéa kha nang thanh lap céc co sé
s&n xuat & My, chau Au va chau Phi’,
6ng.Junsei tiét 16.

"Muctiéu chinh clia ching t6ila hd
trg cac nude tién tién dat dugc murc
phatthaibang 0 vaonam 2050 va céac
nudc dang phat trién dat muc khéng
phét thai vao ném 2060 hoac 2070.
O’ mét s6 giai doan, ching t6i cé thé
phéi déi mat véi viéc doi mai cac tam
pin mat troi 161 thoi va co thé can dén
c6ng nghé hydro. Nhu cau vé néng
lugng mat troi da tang I1én nhung co
thé& bién dong. Chung t6i khong biét
nhiing yéu cau trong tuong lai sé nhu
thé nao, nhung béat ké la gi, chung toi
mudn cung cap nhiing san pham pht
hop vai nhu cau cda thoi diém do.”
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Newsweek

Original article published in Newsweek on August 11th, 2023. Written by the Worldfolio
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